Contra Costa College

Planning Committee

Friday, September 7, 2012

12:30 p.m., AA-216
Present:  Wayne Organ, chair; Marshall Alameida, Terence Elliott, Vicki Ferguson, Esmeralda Frias, student; Melody Hanson, Kenyetta Tribble via phone, Shondra West

1.  Call to Order - Meeting convened by Wayne at 12:35 p.m.
2.  Approval of Agenda – Agenda approved.  
3. Presentations from Public - No presentations from the public.
4. Committee Activity on the Mission Statement - Wayne described the proposed process of reviewing our current mission statement.  He previewed the ACCJC requirements and based on their recommendations, Wayne developed ten questions that he will use for constituency based forums for reviewing the college mission statement.  He distributed the questions.  
1.  From reading this Mission Statement, what would you say is CCC’s broad educational purposes?  How would you change the Mission Statement?

2. From reading this Mission Statement, in your opinion, is CCC’s educational purpose appropriate to an institution of higher learning?  How would you change the Mission Statement?

3. From reading this Mission Statement, who would you say is the intended student population?  How would you change the Mission Statement?

4. What in the Mission Statement tells you who the intended student population is?  How would you change the Mission Statement?

5. From the Mission Statement, is the intended student population a reasonable match for CCC’s location, resources, and its role in higher education?  How would you change the Mission Statement?

6. From reading this Mission Statement, what could you say about CCC’s commitment to achieving student learning?  How would you change the Mission Statement?

7. What statements in the Mission Statement address student learning?  How would you change the Mission Statement?

8. Given the statewide reductions in funding, and the state emphasis on the key goals of Transfer, Basic Skills and Career Technical Education (CTE), should we continue to include “lifelong learning” in our Mission Statement?  How would you change the Mission Statement?

9. From this Mission Statement, what would you say about how CCC measures student success?  How would you change the Mission Statement?

10. From this Mission Statement, what could you say about how CCC uses its resources?  How would you change the Mission Statement?
Esmeralda explained how the process was applied in the last ASU meeting.  The ASU leadership divided into groups and answered the questions as a group.  Written group responses were collected and Wayne placed those group responses on the Portal.  The Portal will house all of the constituency responses.  After some discussion, Wayne will combine questions # 3 and #4 for further clarity.
5. Update on the Mission Statement, timelines and proposed actions – Wayne showed the timeline for completion of the Mission Statement review on the Portal.  The final draft is to be reviewed by College Council at the November 8, 2012 meeting.  We will need to have a special Planning Committee meeting on October 26th for analysis, review and a writing session on the mission statement in order to facilitate draft review at the November College Council meeting. Within the next two months, Wayne will present the nine questions to all constituency groups.  Friday, September 28th will be the public forum for any one that was not able to participate in their constituency group discussion.  Esmeralda suggested Wayne add the ICC, AGS and a general student assembly.  Esmeralda also suggested the addition of CSE students who are active on Fridays. 

Action:   Wayne will include the aforementioned groups on the timeline list. 


Shondra thinks she would garner a larger response from classified if the questions were posed as a survey and administered via e-mail.  Wayne suggested using discussion boards on the Portal and showed the committee the discussion boards he started on the Planning Committee Portal.  
Action:  Shondra will develop a survey from the nine questions for classified and review it with Wayne on Monday. 
Marshall  mentioned adding the MCHS to the participating groups.  
Action:  After some discussion it was decided that Wayne will talk to Brenda King-Randle for tapping the majority of MCHS students.  
Action:  It was decided to eliminate the Council of Chairs from the list of forums.  

The Planning Committee accepted the proposed timeline with the additions of the aforementioned groups.  
Wayne showed the committee how to access the Planning Committee information on the Portal.  There was discussion about having discussion boards in addition to forum responses on the Portal.  It was decided to include information from both the discussion boards and forum responses.  This will become our accreditation evidence in showing broad discussions for review of the College Mission Statement.
Action:  After more discussion, it was suggested to develop the nine questions into a survey in place of open ended questions.  The general college population would have the opportunity to respond to the survey in addition to the constituency group responses.  
Conclusion:  Mission Statement Review will consist of some discussion boards, full key leadership group results with open ended questions and general population closed ended survey results.
6.  Strategic Initiatives – Wayne said the strategic initiatives should be developed from the Mission Statement. Melody reminded the committee that last year College Council approved to hold up with developing new strategic initiatives until the District Office develops their new strategic initiatives in 2014.  This was at the Chancellor’s suggestion to line up the colleges’ strategic initiatives with the district’s initiatives in order to easily facilitate the annual “cross walking” of initiatives from the college to the district.  It was decided we need to revise our initiatives that ended this year so they are up-to-date and in line with a new mission statement.  
Action:  Wayne will ask College Council for approval to revise the initiative-- once we have the mission statement completed, we will reconvene the stewards and revise our initiatives.  
7. Employee Satisfaction Survey– Wayne said there is a suggestion to redo the survey with brand new questions or use the same survey posed in 2009 in order to make a comparative analysis.  
Action:  The committee agreed to administer the 2009 satisfaction survey.
8. Student Satisfaction Survey – Wayne said there is a suggestion to redo the survey with brand new questions or use the same survey posed in 2009 in order to make a comparative analysis. Kenyetta suggested we use the student engagement survey we paid for last semester (CCSE) .  
Action:  The committee agreed to administer the 2009 student satisfaction survey. 
9. Open Discussion –  None
10. Reports – no reports.
11. Next meeting – October 5th.  Wayne will send out an e-mail blast for any agenda items a week before the next meeting.
Meeting adjourned at 2:00 p.m.
Respectfully submitted,

Melody Hanson

Senior Executive Assistant to the President
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